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Message fromGeneralManager

Sustainability has emerged as an important component to our everyday lives, directly shaping our daily
activitie® the products we purchase, the materials we recycle, and our climate change, and many more.

While its exact definition may vary, the corgfeqistainability is generally recognized as integrating the
environmental, social and economic aspects of our lives, and aims to strike a balance over the long term. As a
five-star rated Resort, Heritance Kandalama is following its best sustainalgle pnatie process and

assist clients in developing sustainable approaches to all the challenges, over the past 27 years, and many mor
to continue in future.

Heritance Kandalama Being the strongest pioneer for tHigebcly resort, its quality andeess are
rewarded and recognized many times by different organizations worldwide.

| take most pride in the fact that as a resort we have taken lots of initiatives, actions, methods and practices to
influence more sustainable environment. Resort cahtonbenchmark against the Green Globe 21, Earth

Check Silver certification and improvement system that assist the international travel and tourism industry to
attain sustainability. Through the implementation of productivity initiatives such as ddetdbenesort

to optimize its return to the nation. Over 55% of the Heritance Kandalama staff originate and live within

close approximately of the resort and in border and we empower the people around the resort, in Kandalama
and Dambulla by sourcingdgprocuring a range of services and products for the resort. | take this

opportunity to thank all who have supported on continuing this sustainable joinery any many more years to
continue the same because we OHeIrmeasncief Kiatn@s | maonta
conclusion, | would like to thank our Heritance Kandalama family of specialists for their great work. They are
dedicated to our achievements in sustainable way.

Heritance Kandalama is always continued to grow and wjthadstainability practices in current and
future business.

General Manager
Heritance Kandalama
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Our Vision

To be the global leader in sustainable tourism attiabts intelligent
stakeholders to experience high quality eco luxury products and ser

Our Mission

To delight all stakeholders by practicing world class business ethics at
while continually improving business viability through de\etbpfithe
human asset.







Corporate Sustainable Policy

Aitken Spence Hotels Integrated Sustainability Policy

We understand corporate sustainability as a proactive approach to ensusetheMiiglity, profitability

and integrity of the business. As a leading hospitality group operating in several countries, we remain
committed tacontinue our heritage of exemplary corporate citizenship by aligning our sustainability strategies
with global initiatives on sustainable development.

Policy Satement

Aitken Spence Hotels strives to:

a) Exceed all legal and other requiremegtsssary for the sustainable operation and development of ¢
company

b) Facilitate the achievement of the UN Sustainable Development Goals and strengthen the adoptic
ten principles of the UN Global Compact

¢) Conduct all business in an ethical mapnemoting the adherence to the UNWTO Global code of et
for Tourism and encourage and support our partners to conduct business ethically

d) Use environmental management systems in all organizational operations and activities and comr
prevent pollution

e) Engage with stakeholders, consider their opinions at all stages of planning and operations

f)  Encourage supply chains to implement and manage sustainable strategies

g) Inculcate sustainability concepts and views in strategic decision making

h) Use sustainable pesses in organizational operations considering all relevant risks

i) Promote innovation in the processes and products & services provided to customers

j)  Continually enhance quality of products, services and value provided to customers while ensurin
profitabilty

k) Getinvolved in community development projects and ensure employee participation

I)  Support local communities by providing employment and purchasing from local suppliers wherev
possible

m) Use the occupational health and safety management system ts @ dadis employees with a safe ar
healthy working environment

n) Harness a strong and competitive human resource

0) Support and promote the protection of internationally proclaimed human rights

p) Report performance in a timely and accurate manner for the diemgfistakeholders

g) Be diligent to information security and comply with all relevant rules, regulations, industry standai
guidelines to safeguard the internal information assets, maintain information confidentiality, integ

availability
r) Avoid depicting attitudes that are discriminatory or offensive to a gender, religion, ethnicity, cultur
s) or a soci al group; or are politically biase

t)  Uphold annual performance review and planning
u) Support and promote the protectafrinternationally proclaimed ethical treatment of animals

Implementation

The Board of Aitken Spence Hotel Holdings PLC, Aitken Spence Hotel Managements Ltd. and the Sustail
division will be responsible on setting guidelines and djreiciipns.

For internal circulation, policy statement will be accompanied by documents containing action points on e:
implementation and explanatory notes.

Awareness and training programs to facilitate the implementation of the policy waldddieesn where necessa
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Sustainability Strategy

Introduction

The resort is ally-fledgedives star property, especially distributing the new concept of eco luxury for the
niche market of the national and international tourism. Theamssigt®of 152 fully aikconditioned rooms

with thebreathtakingview of Sigiriya Rock Fortress, Dar@gbGlave Temple, the Kandalama Tank which

dates back to 17th century AD and the priftiresst,which is the tail end of knuckles range, Matale. The
product was introduced to the market in the year 1994 after investing more than iflkorg&td was

fully refurbished in the year 2005 spending LKRm8k&nto maintain the product quality and customer
expectations. State of the Art Conference Facility is the latest value addition to Heritance Kandalama. The
conference Centre has dedicated 5 breakopsy@ dining room to be utilized when a high profile, tight
scheduled business meeting is taken place. It is complemented with the latest audio visual, lighting and stage
facilities. The exclusive car park of the confecemteecan accommodate morernhéb cars at a time. The
investment for the conferenoentrehas amounted to LKR. 350,000,000. The resort has 6 room categories,
namely Superior, Luxury, Deluxe, Suite, Luxury Suite and Royal suite to provide with a diversified range of
intelligent luxuryo its stakeholders. Fully-eanditioned two restaurants, three bars, a coffee lounge and an
Arrival Lounge provide the customers the convenience of experiencing a variety of food and beverage
wrapped with the genuine local hospitality. The resord asataege of world class food products, mainly

buffet meals which the price starts from LEB00.00. The other dining experiences that are offered to its
customers spread between LKR 34,000 and LKR. 82,500. Things like Dining at Deshamanya Geoffrey

B a wa 0 and Cavédinednave gained a very high popularity amongst customers. Although the food
productsand other row materiase relatively expensive, the pricing stratamygain very carefutiyie to

the value additions and continual quality improvement in the whole process, thus gaining higher profit
margins by its operation.

Sustainability /Risks & Opportunities

This report consists of Heritance Kandal amads busi
sustainable, how the risks are calculated, minimized and recover over a period of time making least adverse
impacts to & environment and society. There are 50 criteria defined by the national green reporting system
(NGRS) of Sri Lanka and Heritance Kandalama is reporting under 50 criteria with maximum available data
andanalysethformation. The key impacts identifiedH®y tesort are quality of products and services, use of

energy, fresh water and disposal of solid and liquid waste and emissions by usage of especially energy.

Main risks associated with the business are strategic, financial and operational. Sinizatiobe &g

located in an environmentally sensitive area, the management pays a great attention on its adverse impacts to
the environment. The opportunities that are identified by the organization remain very similar to the Aitken
Spence Hotel HoldingscRihhich is the mother company. However, the management strongly believes that

the environmentally friendly tourism will play a major role in the global tourism market in order to give
sustainable soe@ronomic benefits to an organization and a country.
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The Risk Management

With the end of th80-yearcivil war and the current COVADO pandemic irsri Lanka and the stabilization

of the impacts of the global recession the world tourism industry continued in its path to recovery which is
highlighted by the increase in inbound tourist arrivals throughout the world. This represents an environment
whereopportunities for growth are immernBeereforeHeritance Kandalama has identified the importance

of adopting a structured risk management approach which enables the resort to identify and evaluate new
growth opportunities and the risks involved.

We ae taking every effort to ingrain aspects of responsible tourism into their operations, embracing
sustainability precepts as our guiding principle. Thtetomgision is to build on the foundation of
sustainability. Therefore, the strategies and opsridiad support their shartmediumand longterm goals
are inextricably bound to principles of sustainable business.

The sustainability objectives of the Hotel focus on four critical areas:

EconomiC Value Employee
Add|t|0n to the Nation Development
Community
Engagementand Environmental
Development Management

The hotel is having a sustainability policy which provides a sustainability structure and a platform whereby the
principles of sustainability can be embedded into corporate policy.

In embedding sustainability within their operations and strategy, ¢heydeted five core areas:

Environment

Economic and Social Sustainable Zero Employee
Value Value Sourcing Waste Development
Creation Creation
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Goals/ Targets

As we look ahead, our focus will be on continuing to build loyallty parent company, understanding and
attracting next generation associates and guests, embracing innovation and technology, and generating value
for our hotel owners. We believe success in achieving these goals will allow us to sustain our presence in the
market and profitability.

Our focus on sustainable hotel operations which provides job opportunities for the locals, local businesses
and grows local economic and tourism infrastructure in this area.

Management Approach

Sustainability is fully integrdtinto the business concept of Heritance Kandalama and in fact the hotel

pioneered in bringing the sustainability in to the business activities in Sri Lanka in the year 1994. Heritance
Kandalama, then it was called Kandalama Hotel is one of the vemydiriztation in Sri Lanka to conduct
Environment Impact Assessment (EIA) and has evolved with 3R principle to 7R principle, a way of life in
contributing to the triple bottom line, 5S to Green Productivity. The environmentally friendliness, social
sensitiity, economic viability is an inherent achievement of the resort from its inception which now have
become a buzz word in the business scenario. In long term, the Resort views its sustainability focus to be a
key not only to the financial and commerdiatést of the hotel but also to Sri Lanka as a destination. With

a growing number of travellers looking towards green destinations in an effort to minimize their own carbon
footprints, the resort will be a forerunner in assisting Sri Lanka to achiesémgdgsfination status.

Furthermore, by protecting the environment and the culture within which it operates the resort identifies its
capacity to differentiate the product offer and retain a truly Sri Lankan identity. Sri Lanka is not a nation
geared fomass tourism. Its tourism infrastructure capacities coupled with the nature of the product, allows

the nation to specialize and cater to niche segments-ehdigrthvellers. Thus, the destination should be

pursuing a strategy of sustainable tourismevihgr t our i sm i s wutilized as a to
culture, heritage and environment and notex@poit them through continuously increasing visitations. By
integrating CSR into core business processes and stakeholder management, therResoitsabddy to

achieve the ultimate goal of creating both social value and corporate value. However, the adaptation of CSR
and sustainability goes beyond face value, the Resort views sustainability as a strategic avenue for growth in
the longterm. As opposed to adoc philanthropy, strategic sustainability streams are embedded into the

overall business approach and filters to the fundamental business practice. This, the Resort perceives
sustainability beyond the scope of steppeghvironmental penfmance, but as a comprehensive way of

doing business; one that delivers tremendous economic value and opens up a vast array of new opportunities.
The companyds unwavering commitment to sustainabi |
plays in its daily operations. In much the same manner, engagement and involvement with the community
within which the Resort operates is fundamental to values and ethics.

Corporate Governance

HeritancKandalam#&as a longtanding commitment to transparency and integrity. Our Board of Directors
oversee management and through this oversight enhancestimerioadue of the company.
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A formal infrastructure of a range of panel members comprised of exealitags®eaiates guide us in
making everyday decisions that affect our work environment, our sustainability practices and our business

strategy.

Our Sustainability Team

Priyan Wijerathne
General Manager

Priya Swarnathilake
Asst. Resort Manager

Nalinda Samaranayake
EMR

Lalith Ratnayake
Guest Services Manager

Ravic Ferdinands
Chief Engineer

Sanjeewa Gnanarathna
Front Office Manager

P.G. Abeywardena
Executive Housekeeper

Nalinda Abeyratne
Executive Chef

Gamini Wijetunga
Food & Beverage Manager

Waruna Elkaduwa
Finance Manager

Thushara Balasuriya
Asst. ManageHR

Prasanna Kulathunga
AsstFood and Beverage Manager

I.LA. Wijerathne
Security Manager
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Human Resource Policy

Community Development
In order to support the neighboring community and to maintain the sustainable
development, the hotel recruits 55% of the staff it's cadre
from the20-kilometeradius

Acquisition of New Blood
School legers or freshers for occupations who carries new thinking and
unspoilt minds are assets for Heritance Kandalama. We believe t
hat molding this youth will benefit individual, organization,
society and the country as a whole.

Fair and equity
It is a policy of human resource department to monitor and evaluate the
fairness in distribution of all remuneration to
employees of the organization

Employee wellbeing
It is a policy of Human Resource Department to look inémplbyee wellbeing

General Manager
Heritance Kandalama
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Career Progression

We provide comprehensive training for our staff to enhance their technical knowledge as well as to improve
their skills. Our focus in tlvareer progression of our team within a reasonable time. We develop our staff to
the next level, and we groom them to take more new challenges in their career.

LPG & Food & Inter Hotels First Energy & ISO
Fire Beverage & Aid Environment System
Safety Departmental
Cross
exposure

7.5Training Hours, Per Employee
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Workplace Satisfaction

Highflyer

Every month this will be offered to the employees those whpdrésened well during the month. Each
department will be nominating two employees and all the nominees will get collaborative ranking from
HOD's/ AM & GM. Based on the marks scored two team members will be selected from Face of the House
(Front Office/ F&B Housekeeping Departments) and Heart of the House (Engineering/ Kitchen/

Finance/ HR Departments). At the end of the financial year of 24 winners, one best team member will be
selected as the Highflyer of the Year

X 2w XX

<

. &3
AT A N AT

Human Capital Corridor
Human Capitat or ri dor di spl ays all positive comments men
all policies with Sinhala translati@iso, the Highflyer winners will be displayed here with their pictures.
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Benefits provided to fulltime employees that are not provided to temporary or patitne
employees by major operations

The hotel recruits all the employees on full time basis although the seasonal employment regulation is
applicable to the tourism industry. However, the permaneniyeegére given more benefits than the other
workers regardless of the category.

Common benefits provided to all employees
1 Bonus/Exgratia, Service Charge
Insurance cover for injuries/fatalities/disabilities/Hospitalization/invalidities and deceases
Benefits at the death of an employee, immediate family members
Annual gift vouchers to purchase books for children
Contribution for ETF/EPF, Loan on no intete
Gifts at the marriage, Gift for first and second baby,
Gift when starting the education of childksift when children of employees get though the grade
five examinations

S aff day once a year, AnnAunanlu aslt asfufpde rtvriispo,r sAn ntt
Uniforms including shoes and PPEs for required operations,
1 Three MealsAccommodatiorf-acilities for recreational activities for 100% of the staff

= =4 =4 -8 A -9

= =4

Special Benefits for permanent employees that are not provided for other emplay/ee
1 Reimbursement of tuition/exam/course fees on successful completion
1 Maternity Leave, Annual Leave, Casual Leave

Medical Camps

Ensuring healthy, strong and efficient work force at the workplace, the hotel conducts a Medical Camp
annually for employees and their immediate family membeis dbhisn collaboration witbambulla
Hospital All employeeare benefited with fee meical checkip.
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Staff Day

Staff Day is the most important day for our employees. They are entitled to bring their families on that day to
the hotel. At the entranddanagement teawelcomes altaff members antheir families on the red carpet

and take a family photograptany ativities and entertainment are organized for kids and adults alike.

Sports Activities
Annual Interdepartment Sports Festival is another key activity in the staff calendar. Employees are also
encouraged to participate in Gr@gortO-Rama, Mercantile Tournaments representing Aitken Spence

PLC, etc. Further, the Heritance Battle which is held aramdhilggional sports activities.
. = S £ A " e ;

3
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National and Religious Activities

In showcasing the strength of our culture and traditions as well as the diversity-edigionsléountry,
HeritanceKandalamdamily celebrateéhese special occasiomat only for selfjratification but also to
showcase these vibrant traitgisitors from around the globe. Some of the days thus celebrated are,
Indepen@nceDay of Sri Lanka, Vesak Day, Chrisir8ashala & Tamil New Year, among others.

i

i




Vesak celebratombsannual Service 2021

Il nternat i celelmdtonsvomends day

IndependencecBisprati@®2?2
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Health & Safety Policy

Health and safety as a core business philosophy
Heritance Kandalama is committed to have a clean, safe and healthy workplace and env
All aspects of our business are managed in a safe healthier and environmentally responsi
in accordanceith the principles set in this policy. We believe these actions will benefit oul
holders, both now and for the future. This policy provides our commitment for protecting
wellbeingf our customers, employees and the public.

Management Commitment
All levels of hotel management are committed to, and accountable for, implementing, mai
measuring, and improving the health and safety programs of the CBeilfmsgessment$ our
performance in these areas will be routinely conductedll Yieasure performance and hold ¢
employees accountable through performance enhancement processes.

Culture
We will foster a culture that encourages safe, healthy and environgmbalbjble behavior by
clearly defining the responsibilities lofrabloyees. We will encourage proactive employe
involvement in these efforts. High management recognition for extraordinary performance
provided

Safety has a high value
Safety is the overriding value of all aspects of our business. Wénwidlliyoprovide a safe anc
healthy environment for our employees, our customers and the community. We demand ¢
behavior, practices, design and systems.

Compliance
Compliance with all applicable environmental, health and safety laws and rageradjoined.
All of our employees, from the executive level to the trainees, are responsible and accou
compliance and have an obligation to bring issues amtdnsoforward for resolution. We will
actively seek sound business opportunities to go beyond regulatory requirements

General Manager
Heritance Kandalama
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Guest Engagement

Our guests remain a tpgority ands the central focus around which activities and hotel plans are made.
Our aim has and remains to be to create undeniable moments of joy for our guests, thereby creating
everlasting memories of their stay at Heritdaodalama.

This is achieved by continuously monitoring our guest satisfdmibrwith irhouse guests and for post

stay analysis through our review platfofims.hotel uses the indusstandard Global Review Index (GRI)

to assess its online reputasonre as a benchmark for reputation management efforts. Based on review data
collected from 175 online travel agencies (OTAs) and review sites in more than 45+ languages, the scores are
calculated for a given point in time (day, week, month, year, etc.)

Summary

Global Review Index™ Reviews
"

92.2% 934

-0.9 +297

Goal 96.0%
by 30 Dec. 2021

Department Index

O GRI™ 92.2%
z Service 85 8%
Q Location 94.0%
g Room 86.0%
@Value 70.5%
+t Cleanliness 31 8%

“ Food & Drink 96.7%

4: Decoration 93.1%
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The hotel also organizes a host of events and activities

throughout the year including food promotions, special entertainment, special day celebrations, and other, to
ensure guests recedviifestyle experience like no other, whilst staying at the hotel.

Pictorial: Cultural Shows & Recreational Activities
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Community Development

Corporate Social Responsibilities

Heritance Kandalama being the pioneer in the hospitality industry in the region of
Dambulla, Sri Lanka, is committed to ensovegonmental and social sustainability
foll owing our |l egacy oO0giving back to t
will form the key area of our Corporate Social Responsibility to improve the quality of Ii

the community.
Environment ad society is our prime concern at all times and we will do our maximum
conserve the physical and social environment. We will maintain a plant nursery and |
the community to improve the green cover of our country.

Special consideration will be giteeanhance the education level of our community
through infrastructure development, awareness programmes and providing learning a
schools. We will provide opportunities for all interested parties to gather knowledge or
sustainability practicesa vield visits to our hotel and conducting awareness programme
We will provide maximum employment opportunities for nearby communities and ens
continual career development by enhancing both practical and theory knowledge. We
purchase goods fronilage farmers and local suppliers as appropriate to promote Herite

and Culture.
Participation of our stakeholders including our guests and other interested parties wil
maintained by continuous dialog among all to ensure environmental, sectal@nit
sustainability to increase localization.

General Manager
Heritance Kandalama

Connecting with varied stakeholders is a vital as
Resort understands that its actions will affect others and that their actions in turn will reflect back upon the
Resort. As a part of the preseof managing social and environmental sustainability, Heritnace Kandalama is
cognizant of the need to increase engagement with stakeholders, making itself more open and more
accountable to a wider range of interested parties. Thus, effective st@kefagdarent assists the Resort

to understand the current emerging challenges faced by its stakeholders and in turn challenges the Resort to
develop mutually beneficial solutions. This process also entails communicating results clearly, openly, and
thoroughy , a critiecal criteri a, as the Hotel ds busi ne:¢
Resort by its stakeholders.
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Employment Opportunities
As part of the Aitken Spence Hotels promise, our recruitment involves a high numbeihiostratea.
The female employment ratio is fair and considerably high compared to other hotels in the area as well.

Total workforce 50%
273 within 20kms of the
Hotel

Male & Female Ratio

m Male mFemale
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Pictorial: Business Opportunities curated for the community

Talented villagers entertaining the Gues

Local arts & crafts displayed for purchase ¢
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Heritance Kandalama Purchasing Policy

We at Heritance Kandalama Hotel are committed to protect and conserve our present and future er

As we are an environmentally sensitive organization, all our purchasing will be done in the m
environmentally friendly manner. Bulk purchasihbeypreferred over supplies in small containers. Pri
will be given to supplies in returnable containers. Packaging out of biodegradable materials will be

Suppliers should be able to deliver with the least handling and transponitB eattabels and recycle
labels will be preferred over all others. Biodegradable soap and detergents and items with the leas
chemicals such as phosphates, sulphates, nitrates and boron salts will be purchased.

Local materials ardir-trace products including elements of local art and cultural heritage will be gi
priority in purchasing.
When selecting suppliers, their environmental commitment and policies will always be consid

General Manager
Heritance Kandalama

The local suppliers are given priority in purchasing all types of rdinjsieedi and other materials. The
Resort has a defined 20km radius boundary in prioritizing purchasing decisions

Local Purchases

LKR. 1,065,8160 has beeimvested on developing infrastructure whicB%sifcrease compared to the
similar period previous year. The 0Gasifierdé was
of the organization in the year 2009. It consumes 2100 Kgs of fuéBliracidia) the plant was used as

fences of the farming lands in the local community and the leaves were used as animal food previously} for a
day replacing 800 Lts of 40 The Inherité&®@®1/2022diesel which reduce carbon emission, cost of

operatiorby 68% and provide the opportunity to the community to supply the wood which is freely available
and grow in abandoned lands and gain LKR 40,000.00 daily. Further it has §er@atdployment

opportunities to the community.
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